
 

 

 
To: Members of the Partnerships 

Scrutiny Committee 
Date: 

 
24 February 2017 
 

 Direct Dial: 
 

01824 712554 

 e-mail: democratic@denbighshire.gov.uk 

 
 
Dear Councillor 
 
You are invited to attend a meeting of the PARTNERSHIPS SCRUTINY COMMITTEE to be 
held at 9.30 am on THURSDAY, 2 MARCH 2017 in CONFERENCE ROOM 1A, COUNTY 
HALL, RUTHIN. 
 
Yours sincerely  
 
 
G. Williams 
Head of Legal, HR and Democratic Services 
 
 
AGENDA 
 
PART 1 - THE PRESS AND PUBLIC ARE INVITED TO ATTEND THIS PART OF 
THE MEETING 
 
1 APOLOGIES   

 

2 DECLARATION OF INTERESTS   

 Members to declare any personal or prejudicial interests in any business 
identified to be considered at this meeting. 

 

3 URGENT MATTERS AS AGREED BY THE CHAIR   

 Notice of items which, in the opinion of the Chair, should be considered at the 
meeting as a matter of urgency pursuant to Section 100B(4) of the Local 
Government Act 1972. 

 

4 MINUTES OF THE LAST MEETING  (Pages 5 - 16) 

 To receive Minutes of the Partnerships Scrutiny Committee meeting held on 
19 January 2017 (copy attached). 
 
 
 

 

Public Document Pack



 

 

5 UPDATE ON MATERNITY & WOMEN'S SERVICES / SUB REGIONAL 
NEONATAL INTENSIVE CARE UNIT SURNNIC UNIT AT YGC   

 To receive a verbal report to outline the progress to date with the 
development of these services at Ysbyty Glan Clwyd and the impact on 
Denbighshire’s residents. 

9.35 a.m – 10.15 a.m. 
 

6 GP OUT OF HOURS SERVICE   

 To receive a verbal report with details of the GP Out of Hours Service. 
10.15 a.m. – 11.00 a.m. 

 

 ~~~~~~ BREAK (11.00 a.m. – 11.10 a.m.) ~~~~~~ 
 

 

7 LAUNCH OF CONSULTATION ON CONWY & DENBIGHSHIRE PSB'S 
WELL-BEING ASSESSMENT  (Pages 17 - 30) 

 To consider a report by the Strategic Planning Team Manager (copy 
attached) for the launch of the consultation on the Conwy/Denbighshire 
Public Services Board’s Well-being Assessment, produced in line with the 
Well-being of Future Generations (Wales) Act 2015. 

11.10 a.m. – 12.00 p.m. 
 

8 SCRUTINY WORK PROGRAMME  (Pages 31 - 46) 

 To consider a report by the Scrutiny Coordinator (copy enclosed) seeking a 
review of the committee’s forward work programme and updating members 
on relevant issues. 

12.00 p.m. – 12.20 p.m. 
 

9 FEEDBACK FROM COMMITTEE REPRESENTATIVES   

 To receive any updates from Committee representatives on various Council 
Boards and Groups 

12.20 p.m. – 12.25 p.m. 
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PARTNERSHIPS SCRUTINY COMMITTEE 
 
Minutes of a meeting of the Partnerships Scrutiny Committee held in Council Chamber, 
Russell House, Rhyl on Thursday, 19 January 2017 at 9.30 am. 
 

PRESENT 
 
Councillors Jeanette Chamberlain-Jones (Chair), Pat Jones, Gwyneth Kensler, 
Pete Prendergast, Arwel Roberts and Huw Williams 
 
Lead Members, Councillors Hugh Irving, Bobby Feeley and Julian Thompson-Hill 
attended at the request of the Committee. 
 
Observers: Councillors Martyn Holland, Jason McLellan and Mark Young 
 

ALSO PRESENT 

 
Chief Executive (MM), Head of Community Support Services (PG), Principal Manager, 
Operational Services (CCN), Head of Finance (RW), Contracts & Performance Manager 
(PB), Strategic Planning & Performance Officer (HG), Scrutiny Co-ordinator (RE) and 
Committee Administrator (SLW) 
 
Alison Kemp, Assistant Area Director of Community Services, Betsi Cadwaladr University 
Health Board. 
Debbie Basham, Partnership Director, Civica 
Rhys Burton, Programme Manager, Communities First 
Gavin Roberts, Cluster Manager, Communities First 
 

 
1 APOLOGIES  

 
Apologies for absence were received from Councillor Bill Tasker 
 

2 DECLARATION OF INTERESTS  
 
Councillor Gwyneth Kensler expressed a personal interest in Item 6, Revenues and 
Benefits Partnership Agreement. 
 
Councillor Jason McLellan expressed a personal interest in Item 7, Communities 
First in Denbighshire. 
 

3 URGENT MATTERS AS AGREED BY THE CHAIR  
 
No urgent matters had been raised. 
 

4 MINUTES OF THE LAST MEETING  
 
The minutes of the Partnerships Scrutiny Committee held on 24 November 2016 
were submitted. 
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Members were advised that confirmation had been received that the Supporting 
People Grant to the county would not be cut for the 2017/18 financial year. 
 
At this juncture the Chair commended the detailed minutes. 
  
RESOLVED that the minutes be received and approved as a correct record. 
 

5 COMMUNITY HEALTH & SOCIAL CARE ARRANGEMENTS TO SUPPORT 
TIMELY HOSPITAL DISCHARGE  
 
The Chair welcomed the Lead Member for Social Care, Adult and Children’s 
Services, Councillor Bobby Feeley, Phil Gilroy, Head of Community Support 
Services, Cathy Curtis-Nelson, Principal Manager, Operational Services and Alison 
Kemp, Assistant Area Director of Community Services – Central (Betsi Cadwaladr 
University Health Board) to the meeting 
 
The Lead Member for Social Care, Adult and Children’s Services, introduced the 
report (previously circulated) to provide information to Members regarding 
partnership arrangements within community health and social care services to 
monitor and address delays in arranging transfer of care, in particular from hospital. 
 
The Lead Member advised that delayed transfer of care (DTOC) was a subject that 
had received extensive media coverage for some time and was a complex, multi-
agency issue.  In a bid to find a sustainable solution to one of the factors that 
contributed to this problem representatives from Denbighshire and Conwy Councils 
together with Betsi Cadwaladr University Health Board had held a three day summit 
in December, to which independent care providers had been invited, to scope out 
the extent of the problems which health and social care services were likely to face 
going forward.  Each individual authority would need to devise sustainable solutions 
to some of the pressures identified, other solutions would require two or more 
partner organisations to work together to resolve.  The Head of Community Support 
Services  advised that pressures identified at the summit included: 

 A shortage of nursing home beds and domiciliary carers in certain 
geographical areas; 

 A shortage of care providers who could provide complex care packages e.g. 
‘double-handed’ care, particularly in the south of Denbighshire; 

 A lack of trained nurses to work in a health care setting; 

 A shortage of people who wanted to work in care services 
 
The outcomes of the above event were due to be reported to all North Wales Chief 
Executives in due course.  It was evident that a multi-faceted approach would be 
required in order to deliver sustainable solutions and the Welsh Government (WG) 
required to resolve the issue of cost sharing for health and social care services.  
The Locality Teams already included cluster teams within hospitals which worked 
intensively with patients with less complex needs, to aid their recovery and safe 
discharge from hospital. 
 
Betsi Cadwaladr University Health Board’s (BCUHB) Assistant Area Director of 
Community Services – Central advised that: 

 The development of Extra-Care housing facilities would help ease pressures; 
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 recruitment in all sectors of health and social care had, and continued, to be 
a problem; 

 There was a need to better manage people’s expectations and consequently 
improve outcomes for individuals; 

 As people now lived longer there was a need to have adequate support to 
help them live independently for longer, as this improved their quality of life.  
To facilitate this, health and social care services required to work far better 
with the independent sector to commission support services from them; 

 From April 2018 Health and Social Care Services would be required to pool 
care budgets.  For this to work effectively and efficiently to improve 
outcomes for the individual, it would require the local authority and the 
Health Service to adopt a robust cohesive strategic approach;  

 The ‘What Matters’ conversation approach would be key to delivering health 
and social care services in future.  There also needed to be a cultural 
change in the approach taken by health and social care staff to move away 
from delivering ‘dependency’ services to delivering services that promote 
and support the individual’s independence.  It was acknowledged that this 
was difficult as both health and social care workers were instinctively ‘carers’ 
and therefore wanted to care for the service-user. 

 
Responding to members’ questions the Lead Member, Local Authority and Health 
Board officers informed the Committee: 

 That the number of training places for nursing students had been increased 
in recent years in order to address the shortage of trained nurses across the 
country.  However, there was some concern at present that the NHS nursing 
bursary reform, due to come into force on 1 August 2017, could have an 
adverse effect on the potential number of people applying for nursing 
courses in the future; 

 An equivalent qualification to the former State Enrolled Nurse (SEN) 
qualification was due to be introduced, known as Assistant Practitioners.  It 
was anticipated that this would help ease pressures in the Health Service in 
due course; 

 That the Health Board was currently examining re-admissions to hospital to 
establish whether any patterns or trends were emerging i.e. had patients 
been discharged home too soon, or without adequate care and support 
packages etc.; 

 That it was widely acknowledged lengthy hospital stays were not always 
conducive with improving outcomes, as there were risks associated with 
being  a hospital in-patient i.e. disorientation, falls, infections etc.; 

 Staff shortages within the health and social care sectors was a complex 
issue.  Despite the introduction of the national living wage, more agency 
staff were being hired to cover shortages.  In an attempt to attract younger 
people into the sector, develop career pathways, and ensure that the public 
sector did not ‘poach’ staff from the independent sector or vice-versa etc., a 
regional workforce development programme had been established to 
address all aspects of staff shortages.  The programme would also look at 
developing training and preventative services as well as working with HR to 
develop an attractive recruitment campaign; 
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 that both Health and the Council employed Occupational Therapists and 
confirmed that their terms and conditions would be in accordance with their 
employer’s terms of employment; 

 that both Health and Social Services used a number of IT systems,  which 
were not compatible with each other.  Nevertheless, staff working in the 
Single Point of Access Service (SPoA) had access to all systems required to 
deliver a seamless service.  SPoA also had its own overarching IT system 
on which all enquiries were registered and relevant Health and Social Care 
information was recorded; 

 that it was encouraging that in Denbighshire the DTOC numbers were 
reducing.  There were a number of reasons for this, including step-down 
services and the work facilitated by SPoA.  It was vital, therefore, that the 
funding for SPoA was secured for the future; 

 the availability of assistive equipment and adaptations to the service-user’s 
home were also key considerations when discharging people from hospital 
to a safe home environment.  Generally, required equipment was readily 
available, unless more complex equipment was needed.  Care and Repair 
undertook home adaptations, these were undertaken promptly in the 
majority of cases, however if more complex adaptations were required every 
effort would be made to put temporary measures in place to aid timely and 
safe discharge; 

 ‘pressure mattresses’ were the responsibility of the Health Board to provide 
for individuals who required them.  However, Health and Social Services 
worked together in relation to supplying and issuing these mattresses; 

 Care packages were now designed and commissioned based on ‘What 
Matters’  to each individual, whilst the period for their delivery was based on 
each service-user’s needs; 

 That the Council had robust contract monitoring arrangements in place to 
manage and monitor all contracts it had with outside providers from whom it 
commissioned care services.  In April of 2017 all domiciliary care packages 
were due to be subject of a new tendering exercise.  Due to the pressures 
placed on the independent sector from directives such as the national living 
wage etc., the Council had increased its budget for commissioned care 
services by 5% to accommodate these pressures.  It was estimated that the 
local authority would be spending an additional £1.5m this year on services 
commissioned from independent care providers.  Work was currently 
underway with independent care providers across North Wales in a bid to 
develop services that would improve outcomes for individual services users; 

 A liaison nurse was employed within each hospital.  They would meet on a 
weekly basis to discuss DTOC and report back to the relevant authorities; 

 That BCUHB had procured a community information system which would 
eventually replace PARIS and Health IT systems over a three year period.  
The Health Service already possessed a system which alerted Community 
Nurses when a patient had been admitted to hospital. The local authority’s 
contract for the PARIS system was in place until 2019.  To date it had not 
committed itself to the CSSI Patient Documentation System, it would be 
keeping a watching brief on its development and implementation, prior to 
deciding which system to procure for the future; 
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 That work was already underway in relation to the creation of ‘pooled-
budgets’; 

 That work was also currently underway on how the Health Board could best 
utilise the skills of all staff and maximise its use of those skills; 

 That across Conwy and Denbighshire (including Holywell Community 
Hospital) BCUHB had 228 community beds, all of which were used to 
maximum capacity; 

 That the Health Board was currently considering how to develop the ‘hospital 
at home’ approach across the region with a view to keeping people as 
hospital in-patients for as short a period of time as necessary.  Patient safety 
would be paramount and the Board was aware that there would be 
obstacles to overcome during the development of this concept, not least in 
relation to family tensions and anxieties in relation to very short term hospital 
stays; 

 That a regional Health and Social Care Partnership Board had been 
established in a bid to develop pooled budgets, compatible policies and 
practices, and cohesive working practices etc.  The Board’s work to date 
indicated that there did not seem to be any benefits for one local authority to 
be working on the ground in other county areas and that regional working 
did not always lead to a reduction in costs.  It would depend on the type of 
service provided;  

 That both Health and Local Authority officials were well aware of the fact that 
moving a resident out of their ‘own’ community area to another area for the 
purpose of receiving the necessary care had the potential to have an 
adverse effect on an individual’s health and well-being; 

 That no actual figures were available for ‘untimely discharges’, neither was 
there a clear definition available for the term ‘untimely discharge’.  However, 
it was felt that wider availability of prevention services could potentially 
reduce the number of people who presented themselves to Accident and 
Emergency (A&E) departments i.e. patients who could have utilised 
community services.  A study had recently been undertaken to identify 
patterns or trends in relation to patients presenting themselves to A&E.  
There was also a need to develop support for end of life care at home rather 
than admitting people into hospital for their final days; 

 That although DTOC were reducing, where there was a delay, there was a 
valid reason behind it.  It was usually due to a shortage of community beds 
at a particular time in a community hospital or due to the shortage of nursing 
care beds available in the independent sector.  As the majority of 
independent nursing homes in North Wales were small family run 
businesses, with very few large company group providers operating in the 
region, there was very little resilience in the sector if one or more homes 
closed; 

 The long-term goal of providing more Extra Care facilities across the county 
should ease pressures on the Health Service two-fold, through the delivery 
of prevention services to avoid unnecessary hospital admissions and 
through the provision of care/nursing services at the Extra Care 
establishment which would aid timely discharges from hospitals; 

 That the outcomes for individual service-users in future would be covered by 
a suite of Performance Indicators (PIs) all of which would have to conform 
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with the well-being goals of the Well-being of Future Generations (Wales) 
Act 2015; 

 That information on outcomes for individual patient/service-users were 
shared between Health and Social Services.  The Reablement Service had 
comprehensive records on the outcomes for users of its services; 

 that there was a team based within A&E Departments that assessed patients 
on admission on the care they presently received to enable that information 
to be recorded to inform the Discharge Team to aid their planning of what 
would be required when the patient would be ready to return home; 

 that clear communication by all services and individuals involved with the 
patient/service user was key if services were to be effective. 

 
At the conclusion of the discussion the Lead Member emphasised that every 
individual had a responsibility for their own health and that the health and social 
care services where there to be used at a time of need. 
 
The Chair thanked everyone, including the members of the public in attendance, for 
contributing to the discussion and debate, and the Committee: 
 
Resolved subject to the above observations: 
 

(i) to receive the report and request that a progress report be submitted to it in 
the autumn of 2017 on ‘Timely Hospital Discharges’; and  

(ii) that a report be submitted for its consideration at its April 2017 meeting on 
the ‘Development of Health and Social Care Pooled Budgets’. 
 

At this juncture (11.05 a.m.) there was a 15 minute break. 
 
The meeting reconvened at 11.20 a.m. 
 
6 REVENUES AND BENEFITS PARTNERSHIP AGREEMENT  

 
The Chair welcomed the Lead Member for Finance, Corporate Plan and 
Performance, Councillor Julian Thompson-Hill, Richard Weigh, Head of Finance, 
Paul Barnes, Contracts & Performance Manager, and Debbie Basham (Civica) to 
the meeting.  
 
The Lead Member for Finance, Corporate Plan and Performance, introduced the 
report (previously circulated) for members to review the Authority’s partnership with 
Civica in the delivery of Revenues and Benefits services to Denbighshire residents. 
 
The Lead Member advised that the report was presented to the Committee in 
accordance with Cabinet’s wish that the Committee reviewed the partnership’s 
performance 18 months after its establishment.  In his introduction the Lead 
Member detailed the partnership’s governance structure and the progress achieved 
to date with respect of the following areas:  new business/commercial opportunities, 
service delivery, financial expectation and Welsh language provision – all of which 
were detailed in the report.  He advised that the Service since its establishment: 

 had assisted some English authorities by undertaking some work on their 
behalf in order to ease pressures on them; and 
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 all of the efficiency savings had been achieved.  Some of the savings had 
been utilised for the purpose of upgrading Civica’s accommodation in 
Russell House to accommodate the ‘Elwy Centre’.  It was envisaged that 
these modifications would support Civica’s ambition to attract new business. 

 
Due to uncertainties in Wales on local government re-organisation, progress in 
relation to expanding commercial opportunities with other local authorities had been 
slower than originally anticipated.  Nevertheless, it was hoped that this would be an 
area for growth in future, now that local government re-organisation was unlikely to 
take place in the short to medium term.  Discussions were at an advanced stage 
with respect of potentially delivering the Revenues and Benefits Service for one 
North Wales local authority in future, and other authorities had shown an interest in 
services that could be provided from the Elwy Centre. 
 
Responding to members’ questions the Lead Member, Head of Finance, Contracts 
and Performance Manager and Civica’s Partnership Director: 

 confirmed that the number of complaints against the Revenues and Benefits 
Service had not increased since Civica had assumed responsibility for 
delivering the Service.  During 2013/14 39 complaints had been lodged 
against the Service, 17 in 2014/15 and 20 during 2015/16.  The general 
trend in the number of complaints was downwards; 

 advised that the provision of service was generally regarded as being of 
good quality; 

 informed the Committee that there had been no changes to protocols or to 
information sharing practices between the Council and Civica or vice-versa; 

 confirmed that part of the rationale for establishing the Partnership was to 
streamline staff numbers.  Nevertheless, no staff had been made redundant.  
The new open-plan layout for the Elwy Centre assisted managers in their 
role of managing staff.  Personnel who had transferred from the Council to 
Civica had all done so under Transfer of Undertakings of Protection of 
Employment (TUPE) arrangements;  

 advised that the agreement between the Council and Civica specified that 
Civica occupied its current space in Russell House rent free. However, if 
Civica’s business were to grow as expected and it required more floor space 
within the building rent would be charged for the additional space; 

 informed members that whilst there seemed to be increased interest from 
local authorities. It was also exploring potential options which may arise from 
the devolvement of tax-raising powers to the Welsh Government (WG); 

 confirmed that the provision of revenues and benefits services through the 
medium of Welsh was a stipulation of the contract between the Council and 
Civica.  Currently work was underway to promote the new Welsh language 
standards, and Welsh language classes were provided to staff who wanted 
to improve their linguistic skills; 

 advised that Civica worked closely with the Citizens Advice Bureau (CAB) on 
issues such as debt advice.  There were strong protocols in place between 
both organisations.  Currently work was underway in relation to helping 
Council Tax payers who were experiencing budgeting problems to explore 
whether weekly Direct Debit (DD) payments of the tax could help them with 
their household budgets.  Civica was also working with the Department for 
Work and Pensions (DWP) in a bid to persuade individuals who were facing 
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‘benefit caps’ to interact with Civica and CAB early on in order to alleviate 
financial pressures and emotional stress; 

 advised the Committee that another initiative under consideration as an early 
intervention method for avoiding debt accrual was sending Short Message 
Service (SMS) reminders for outstanding Council Tax payments; 

 confirmed that in relation to Business Rates, Civica’s role was the same as 
the Council’s role previously i.e. in that it only collected the rates on the 
WG’s behalf.  Rateable values were determined by the Valuation Office 
Agency; 

 advised that in relation to the recent re-valuation of Business Rates Bands, 
particularly the potential adverse effect this could have on local businesses 
and consequently on the Council’s ambition of developing the local 
economy, the Leader and the Corporate Director:  Economy and Public 
Realm had expressed both parties’ concerns to the WG in the strongest 
possible terms; 

 informed the Committee that Civica was represented on the Tackling Poverty 
Working Group; 

 advised that the risks relating to the Council’s contract with Civica (attached 
as an appendix to the report) were monitored on a monthly basis.  Trends 
were then reported to both the Strategic and Operational Board on a 
quarterly basis. 

 
At the conclusion of the discussion the Committee: 
 
Resolved:    

(i) subject to the above observations, determined that it was satisfied that the 
Partnership was working effectively in the four key areas of new 
business/commercial opportunities, service delivery, meeting financial 
expectations and provision of services through the medium of the Welsh 
language; and 

(ii) that an information report be circulated to Committee members as soon as it 
was available detailing the Partnership’s work in relation to debt 
management in the county, discretionary housing payments and the 
weekly direct debit pilot for the payment of Council Tax.  
 

7 COMMUNITIES FIRST IN DENBIGHSHIRE  
 
The Chair welcomed the Lead Member for Customers and Libraries, Councillor 
Hugh Irving, Heidi Gray, Strategic Planning & Performance Officer, Rhys Burton, 
Programme Manager, Communities First and Gavin Roberts, Cluster Manager, 
Communities First to the meeting. 
 
The Lead Member for Customers and Libraries, who was also the Anti-Poverty 
Lead for the Council, introduced a report (previously circulated) which detailed the 
progress made during the 2015/16 and the first two quarters of 2016/17 with the 
Communities First programme in Denbighshire.  He advised that the Co-op Group 
had been appointed by the Welsh Government to administer the Communities First 
programme throughout Wales and that the WG’s Cabinet Secretary for 
Communities and Children had announced in October 2016 that the programme 
may be phased out and replaced with a ‘new approach’ for building resilient 
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communities.  Consultation on a proposed ‘new approach’ had recently concluded 
and the Cabinet Secretary was expected to announce his preferred approach on 14 
February 2017.  Members were advised by the Lead Member that the Council was 
aware of the risks associated with the potential withdrawal of the Communities First 
programme, but until such time as the Cabinet Secretary announced his final 
decision on any future approach, the Authority would continue to work in 
partnership with the programme.  Council officers had met with WG officials in late 
2016 to discuss the potential impacts of the programme’s loss to Denbighshire’s 
most deprived communities. During that meeting it had become apparent that 
funding would be available for three posts:  an Adult Mentor, Young Persons’ 
Mentor and a triage (front line) worker associated with the Communities 4 Work 
programme.  Conwy County Borough Council had expressed an interest in working 
in partnership with Denbighshire in relation to the latter post.  The viability of a 
partnership approach for this role was currently being explored.  The Council’s 
Tackling Poverty Group was currently closely monitoring developments with respect 
to future funding of deprived communities. 
 
The Lead Member introduced two representatives from the Co-op Group to the 
Committee, Mr Rhys Burton (Communities First Programme Manager) and Mr 
Gavin Roberts (Communities First Cluster Manager), both of whom detailed the 
contents of the Co-op Group’s report, attached as Appendix 1 to the report, 
including the revised data for the second quarter of 2016/17.  They advised that 
due to long-term sickness in the Health Data Team the data relating to health 
activities was still in the process of being updated. 
 
Responding to members’ questions the Co-op’s representatives advised that: 

 approximately 70% of the Communities First funding of £660K for the North 
Denbighshire cluster for 2016/17 was spent on staffing costs.  Taken on face 
value this did seem excessive, however the type of work undertaken was 
very labour intensive as staff were attempting to engage with hard to reach 
groups and many of the individuals with whom they worked required a lot of 
intensive support.  Office rental costs etc. were minimal.  Some money had 
been paid out towards the costs of projects, but the WG’s criteria for the use 
of the money was very prescriptive; 

 the Communities First programme was targeted at hard to reach individuals 
with a view to building their confidence and enhancing their skills to get them 
ready to enter the jobs market.  Its work was totally different to that of other 
agencies i.e. enterprise agencies which were geared more towards 
supporting entrepreneurs to establish their own businesses.  Therefore the 
numbers supported by Communities First at any given time were low 
because of the amount of sustained support required ; 

 a representative from Communities First served on the Council’s Tackling 
Poverty Working Group; 

 some of the Communities First funding was financed from European 
Funding; 

 the Co-op Group agreed with the Cabinet Secretary that the programme 
would benefit from being reviewed.  However, despite being charged with 
administering the programme the Co-op had not been notified beforehand of 
the Cabinet Secretary’s intention to announce a review of the programme.  
This had caused concern amongst staff employed on the programme; 
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 the Co-op Group had a wealth of data on the communities it worked with and 
could pinpoint where disparity in incomes existed; 

 there was concern amongst Co-op Group representatives that whilst the 
Cabinet Secretary’s statement on the possibility of “phasing out Communities 
First” gave a commitment to skills, helping people into work, early years and 
empowerment, there was no specific mention of working with hard to reach 
groups; 

 there had been a misconception in some areas on what Communities First 
was permitted to do.  Whilst the programme could work, and did work, with 
other organisations to help individuals reduce debts and manage their 
finances, it could not finance any capital costs e.g. in relation to poor quality 
housing.  It could only signpost people to organisations who could assist 
them to secure better housing; 

 all targets set for their work in Denbighshire had been met year on year; 

 no definite exit strategy was in place at present.  Once the Cabinet 
Secretary’s final decision was announced an exit strategy would be 
finalised.  At present the Co-op Group, subject to the Cabinet Secretary’s 
final announcement, was working towards a deadline of December 2017 for 
the cessation of its Communities First programme work.  The funding for the 
Communities First work had been guaranteed until June 2017.  Once the 
Cabinet Secretary made his final announcement on the programme 
discussions would commence with the workforce and other stakeholders i.e. 
Denbighshire CAB, MIND  etc. on how successful projects could be 
maintained for the future with a view to building resilient communities; 

 if the Communities First programme/contract was withdrawn the Co-op 
would need to serve 3 months’ notice of the termination of employment for its 
11 members of staff and a 3 month period of notice to vacate its premises in 
Rhyl; 

 the Co-op Group was actually running the programme at a loss.  If the 
Communities First programme was terminated the relationships built to date 
within the communities, a number of which had taken years to build, would 
have to be rebuilt again by any new service provider.  This would be a step 
back and could potentially result in any new programme(s) taking some 
considerable time to get off the ground due to a loss of trust 

 the funding allocated to the Denbigh Youth Project was separate to 
Communities First programme funding; 

 elected members, if they wished, would be welcome to attend an event 
arranged for year 6 pupils on university life, scheduled to be held at Rhyl 
Town Hall on 16 February 2017.  The aim of this event was to raise pupils’ 
aspirations for their own futures at an early enough stage during their 
education journey.  By the time a number of these pupils reached Year 10 it 
was sometimes too late to raise their ambitions ; 

 
During the discussion a number of members referred to the positive work the 
Communities First programme had undertaken within their wards or neighbouring 
wards e.g. provision of a minibus in Rhyl, work at the Hwb in Denbigh. 
 
The Lead Member and Council officials advised that the potential withdrawal of 
Communities First funding from Denbighshire’s most deprived areas was being 
closely monitored.  A risk register entry would be opened for listing its potential 
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impact and mitigating measures put in place.  Work was underway to establish 
whether the Council could, if allocated specific funding, absorb some of the work 
currently undertaken as part of the programme.  Members were informed by the 
Chief Executive that he would be meeting with the Cabinet Secretary in early 
February.  He emphasised that the Council needed to communicate clearly to the 
Cabinet Secretary that the Authority could deliver the services currently delivered 
as part of the Communities First programme if it was given an equal amount of 
money for that purpose.  It was imperative that the £600K allocated to the area as 
part of the current programme was not lost or reduced under any future initiative as 
it would have a detrimental effect on the communities and on the Council’s 
ambitions in relation to developing the local economy and protecting vulnerable 
people.  However, the Council could not give an undertaking to replace the funding 
lost from the Communities First programme with money from within its own budget, 
neither could it make an undertaking to employ current Co-op staff members for any 
responsibilities it may assume following the programme’s cessation. 
 
The Co-op Group’s representatives gave an undertaking to Council officials that 
they were willing to work with them to impress on the Cabinet Secretary the 
concerns all stakeholders had with respect to the impact on the community and the 
local economy of the loss of £600K worth of funding.  In addition to the loss of 
funding which supported work with vulnerable individuals there would also be an 
associated loss of relationships and trust levels built-up over an extended period of 
time with hard to reach communities and individuals, similar relationships would 
take time to form under any new arrangements.  Co-op Group representatives also 
agreed to work with Council officials to identify which areas merited to be continued 
for the future and to draw up contingency plans in response to the Cabinet 
Secretary’s final announcement on the Programme.  All parties agreed to work 
together for the benefit of, and in the best interest of, Denbighshire’s residents. 
 
At the conclusion of the discussion the Chair thanked Co-op Group representatives 
for attending and the Committee: 
 
Resolved subject to the above observations: 

(i) to receive the progress report on the Communities First programme in 
Denbighshire to date; and 

(ii) to recommend to the Tackling Poverty Working Group that it should request 
Council officials to work with Co-op Group officers to highlight to the 
Cabinet Secretary on Communities and Children the benefits realised to 
date from the Communities First Programme in Denbighshire, make 
representations to him on the importance of securing at least the same 
amount of funding for the area as part of the proposed ‘new approach’, 
identifying areas which merit continuation, and emphasising the need to 
maintain the strong relationships forged to date in order not to lose trust 
and momentum and to safeguard the best interests of local residents with 
a view to empowering them to build resilient and sustainable 
communities. 
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8 SCRUTINY WORK PROGRAMME  
 
A copy of a report by the Scrutiny Co-ordinator, which requested the Committee to 
review and agree its Forward Work Programme and provided an update on relevant 
issues, had been circulated with the papers for the meeting. 
 
A copy of the “Member’s proposal form” template had been included at Appendix 2, 
Cabinet’s Forward Work Programme had been included as Appendix 3, and a table 
summarising recent Committee resolutions and advising on progress with their 
implementation had been attached at Appendix 4. 
 
The Committee considered its draft Forward Work Programme for future meetings. 
 
6 April 2017 
North Wales Safeguarding Boards deferred from January 2017 meeting. 
 
Pooled Budgets to be added to the Agenda. 
 
22 June 2017 
The Scrutiny Co-ordinator confirmed that the Scrutiny Chairs and Vice-Chairs group 
had met recently and it had been agreed at the meeting that Partnerships Scrutiny 
Committee be requested monitor the Denbighshire Carers Action Plan 2017-19 and 
the item should therefore be added to the Forward Work Programme for 22 June 
2017. 
 
The next meeting was to take place on 2 March 2017 and all Lead Members would 
be requested to attend. 
 
An update had been requested at the previous Partnerships Scrutiny Committee 
meeting on Tawelfan.  The final reports were not expected be available until early 
summer.   It was agreed to continue to monitor the progress via the regular updates 
given to the BCUHB meetings, which were publicly available. 
 
RESOLVED that subject to the above, the Forward Work Programme be approved. 
 

9 FEEDBACK FROM COMMITTEE REPRESENTATIVES  
 
None. 
 
 

The meeting concluded at 1.05 p.m. 
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Report to:   Partnerships Scrutiny Committee 
 
Date of Meeting:  2 March 2017 
 
Lead Member / Officer: Leader of the Council and Public Service Board (PSB) 
Member  
    Strategic Planning Team Manager 
 
Report Author:  Strategic Planning Team Manager 
 
Title: Launch of consultation on Conwy & Denbighshire PSB’s 

Well-being Assessment 

 
 
 
 
1. What is the report about? 

 
The launch of the consultation on the Conwy/Denbighshire Public Services Board’s 
(PSB’s) Well-being Assessment, produced in line with the Well-being of Future 
Generations (Wales) Act 2015. 

 
2.  What is the reason for making this report? 

 
A first draft of the Conwy/Denbighshire PSB’s Well-being Assessment is now 
complete. Statutory guidance states that consultation on its content must take place, 
and the local authority’s scrutiny committee is a statutory consultee.  
This report describes the process that’s been undertaken to produce the report, its 
structure and availability, and the ongoing process for its maintenance.  

 
3. What are the Recommendations? 
 
 That the Committee: 
3.1 notes the approach to developing the Well-being Assessment, and ideas for how it 

might be used. 
 

3.2 considers whether the data is accurate, and whether there any topics or pieces of 
data missing. Feedback is requested by the consultation deadline date of Friday 24 
March. 
 

3.3 has read, understood and taken account of the Well-being Impact Assessment 
(Appendix 1) as part of its consideration. 

 
4. Report details 
 
4.1 Wales faces a number of challenges now and in the future, such as climate change, 

poverty, health inequalities and jobs and growth. To tackle these we need to work 
together. To give current and future generations a good quality of life we need to 
think about the long term impact of the decisions we make. 
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4.2 The Well-being of Future Generations (Wales) Act 2015 gives a legally-binding 
common purpose – the seven well-being goals – for national government, local 
government, local health boards and other specified public bodies. It details the ways 
in which specified public bodies must work, and work together to improve the well-
being of Wales. 

 
4.3 The Act states that an Assessment of Local Wellbeing must be produced to support 

these public bodies in the setting of wellbeing objectives and in the production of any 
plans set in motion to improve the wellbeing of the people who live in their area. This 
report is the first part in producing that Wellbeing Assessment. 

 
4.4 How has this assessment been produced? 

To describe all aspects of wellbeing would be an enormous task, so this Assessment 
aims to provide only an outline of the more strategic issues affecting the counties of 
Conwy and Denbighshire.  In producing the Assessment we have taken an 
‘engagement led’ approach. The journey has not started with pre-conceived ideas or 
abstract data analysis, but with extensive engagement both with local communities 
and the staff who work in the different public sector organisations. People were 
encouraged to talk about the strengths and weaknesses of living in the area or 
providing public services to the people. 
 

4.5 We have grouped what people were saying into strategic topics and looked into the 
data and available supporting research papers to see where there is sound evidence 
to support the perceptions and feelings. In particular we have tried to consider the 
implications of each topic on the wellbeing of the individual and how it contributes to 
the seven wellbeing goals set out in the Act. 
 

4.6 As well as providing an analysis of the current situation, where possible, data has 
been collected to track progress over time and consider how the future may look if 
current trends continue. 
 

4.7  Consultation & Engagement 
 The aim at the onset was to make this assessment engagement led. Staff working 

within the public sector, members of the public, community groups and local 
businesses have all contributed their experiences of visiting, living or working in 
Conwy and Denbighshire counties. They discussed the strengths and weaknesses of 
living in the area or providing public services to the people. Some of the engagement 
that has informed this assessment includes: 

- The county conversation with the public in Conwy and Denbighshire, which 
received around 500 detailed responses and engaged 30+ community groups; 

- Engagement commissioned with harder to reach groups through the North Wales 
Race and Equality Network and through Wrexham council including: Physical 
disability Group, Carer’s Group, Alzheimer’s Society, BAWSO, Portuguese 
community representatives, Polish Community representatives, Visually Impaired 
Support Group, LGBT Group, and the Deaf Association; 

- The engagement work under the Social Care and Wellbeing Act 2014 included 
responses from over 120 third sector organisations and workshops with Social 
Care and Health staff across North Wales; 

- Representatives from all internal Council Services and all partner organisations 
listed as part of the PSB below have had the opportunity to contribute to this 
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assessment, including: Denbighshire County Council, Conwy County Borough 
Council, Betsi Cadwaladr University Health Board, North Wales Fire & Rescue 
Service, Natural Resources Wales, North Wales Police, Welsh Government, 
Public Health Wales. 

 
4.8 Limitations of this Assessment and next stages 
 We know that this Assessment will only provide a strategic outline or framework for 

public sector bodies to produce their wellbeing objectives. It gives a broad but quite 
shallow analysis of each of the topic areas it covers. It is intended only as the first 
step in the process and will evolve as an assessment over time. 

 
4.9 The Public Services Board will use the information in this Assessment to identify 

topics that it might want to address. These topics will then be subject to further 
‘response’ analysis, which is likely to evaluate current interventions, best practice 
elsewhere, etc.   

 
4.10  Structure of this Assessment 

The Wellbeing Assessment needs to provide accessible information for a range of 

users who require differing levels of detail. To facilitate this we produced a website 

(http://conwyanddenbighshirelsb.org.uk/en/home/english-wellbeing-assessment/ ) 

4.11 We will implement a ‘live assessment’ approach, with partners able to provide 

updated content as and when it becomes available. 

5. How does the decision contribute to the Corporate Priorities? 
  

This Assessment is a rich source of information for Denbighshire County Council, as 
well as the Conwy/Denbighshire Public Services Board, and its own Well-being 
objectives will be based on facts contained within this Assessment. 

 
6. What will it cost and how will it affect other services? 
  

Costs associated with producing this Assessment have been absorbed by partner 
organisations so far, and it is the plan that associated costs will continue to be funded 
from existing revenue budgets. 

 
7. What are the main conclusions of the Well-being Impact Assessment?  
 

See Appendix 1.  As a piece of research, the Well-being Assessment website is a 
good piece of work that will hopefully lead to well- informed decisions on service 
delivery by Public Service Board partners, and other organisations, that will benefit 
Conwy and Denbighshire residents.  

The assessment being online is a sustainable approach to sharing information on 
long-term trends and predictions for Conwy and Denbighshire's future. There has 
also been a good level of involvement by residents and partners in helping develop 
its content. Any improvement activities that emerge from the Well-being plans that 
the Well-being Assessment informs will themselves require a separate impact 
assessment. 
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8. What consultations have been carried out with Scrutiny and others? 

 
 Consultation has been carried out with many residents, partners, community groups 
and colleagues, as outlined in paragraph 4.7 

 
9. Chief Finance Officer Statement 

 
 None required 

 
10. What risks are there and is there anything we can do to reduce them? 
  

There is a risk that this information is not kept up-to-date by partners, thus 
undermining the site’s usefulness, and also meaning that a large scale review will be 
required in the future. Regular communication between PSB supporting officers, 
supported with clear direction from the PSB, should mitigate against this risk. 

 
11. Power to make the Decision 
  
11.1 Well-being of Future Generations (Wales) Act, 2015 
 
11.2 Section 7.15 of the Council’s Constitution sets out Scrutiny’s powers with respect of 

the Public Service Board. 
 
 Contact Officer: 
 Strategic Planning Team Manager 

Tel:  01824 708079 
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Well-being Assessment Website

Wellbeing Impact Assessment Report

This report summarises the likely impact of a proposal on the social, economic, environmental and cultural well-
being of Denbighshire, Wales and the world.

Assessment Number: 195

Brief description:

The product is a Well-being Assessment website that presents evidence
on the economic, social, environmental and cultural well-being of
Conwy and Denbighshire. It has been written to help the Public Services
Board identify local priorities and issues, responding to the requirement
of the Well-being of Future Generations Act to have a local assessment
of well-being in place. The website should be continually updated with
the latest information.

Date Completed: 16/02/2017 16:55:29 Version: 4

Completed By: Nicola Kneale, Strategic Planning Team Manager

Responsible Service: Business Improvement & Modernisation

Localities affected by the proposal: Whole County,
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IMPACT ASSESSMENT SUMMARY AND CONCLUSION

Before we look in detail at the contribution and impact of the proposal, it is important to consider how the
proposal is applying the sustainable development principle. This means that we must act "in a manner which seeks
to ensure that the needs of the present are met without compromising the ability of future generations to meet
their own needs."

Score for the sustainability of the approach

Could you do more to make your approach more sustainable?
(2 out of 4 stars)

Actual score: 15/ 24.

Summary of impact

Wellbeing Goals

A prosperous Denbighshire Neutral

A resilient Denbighshire Neutral

A healthier Denbighshire Neutral

A more equal Denbighshire Neutral

A Denbighshire of cohesive communities Neutral

A Denbighshire of vibrant culture and thriving Welsh language Neutral

A globally responsible Denbighshire Neutral

Main conclusions

As a piece of research, the Well-being Assessment website is a good piece of work that will hopefully lead to well-
informed decisions on service delivery by Public Service Board partners, and other organisations, that will benefit
Conwy and Denbighshire residents. The assessment being online is a sustainable approach to sharing information
on long-term trends and predictions for Conwy and Denbighshire's future. There has also been a good level of
involvement by residents and partners in helping develop its content. Any improvement activities that emerge
from the Well-being plans that the Well-being Assessment informs will themselves require a separate impact
assessment.
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THE LIKELY IMPACT ON DENBIGHSHIRE, WALES AND THE WORLD

A prosperous Denbighshire

Overall Impact: Neutral

Justification for Impact:

The Well-being Assessment website is a repository of information relating to the
prosperity of Conwy & Denbighshire. Although the information that it holds may
assist in decisions that lead to economic improvements, the assessment itself has no
impact. It is hoped, nonetheless, that the website will promote awareness of key issues
and inform improvement strategies.

Positive consequences identified:

In terms of quality communications, the Well-being Assessment will be a strong source of reliable information on
the well-being of Conwy and Denbighshire. There are particular professional benefits to having reliable
information located in one place to help with decision making.

Unintended negative consequences identified:

There should be no negative consequence as a result of the website. However, there is a risk that information
contained on the site could go out-of-date. The website will be dependent on partners to ensure that everything
is kept up-to-date.

Mitigating actions:

The positives of the proposal would be maximised through promotion of the website, and investment by
stakeholders in keeping its content current.
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A resilient Denbighshire

Overall Impact: Neutral

Justification for Impact:

The Well-being Assessment website is a repository of information relating to the
resilience of Conwy & Denbighshire. Although the information that it holds may assist
in decisions that lead to improvements in the resilience of communities, the
assessment itself has no impact. It is hoped, nonetheless, that the website will
promote awareness of key issues and inform improvement strategies. Significant
engagement through the County Conversation has also taken place and has informed
the content of the assessment.

Positive consequences identified:

Unintended negative consequences identified:

Mitigating actions:

The positives of the proposal would be maximised through promotion of the website, and investment by
stakeholders in keeping its content current.
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A healthier Denbighshire

Overall Impact: Neutral

Justification for Impact:

The Well-being Assessment website is a repository of information relating to the
health of people in Conwy & Denbighshire. Although the information that it holds
may assist in decisions that lead to improvements in the health of our residents, the
assessment itself has no impact. It is hoped, nonetheless, that the website will
promote awareness of key issues and inform improvement strategies.

Positive consequences identified:

Unintended negative consequences identified:

Mitigating actions:

The positives of the proposal would be maximised through promotion of the website, and investment by
stakeholders in keeping its content current.
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A more equal Denbighshire

Overall Impact: Neutral

Justification for Impact:

The Well-being Assessment website is a repository of information relating to equality
within Conwy & Denbighshire. Although the information that it holds may assist in
decisions that lead to improvements in equality, the assessment itself has no impact. It
is hoped, nonetheless, that the website will promote awareness of key issues and
inform improvement strategies. A bespoke piece of work was commissioned
regionally by all North Wales Public Service Boards to engage with hard to reach
groups. This work has informed the content of the assessment.

Positive consequences identified:

Unintended negative consequences identified:

Mitigating actions:

The positives of the proposal would be maximised through promotion of the website, and investment by
stakeholders in keeping its content current.
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A Denbighshire of cohesive communities

Overall Impact: Neutral

Justification for Impact:

The Well-being Assessment website is a repository of information relating to the
communities within Conwy & Denbighshire. Although the information that it holds
may assist in decisions that lead to improvements in community cohesion, the
assessment itself has no impact. It is hoped, nonetheless, that the website will
promote awareness of key issues and inform improvement strategies. Significant
engagement through the County Conversation has also taken place and has informed
the content of the assessment.

Positive consequences identified:

Unintended negative consequences identified:

Mitigating actions:

The positives of the proposal would be maximised through promotion of the website, and investment by
stakeholders in keeping its content current.
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A Denbighshire of vibrant culture and thriving Welsh language

Overall Impact: Neutral

Justification for Impact:

The Well-being Assessment website is a repository of information relating to the
culture of Conwy & Denbighshire. Although the information that it holds may assist in
decisions that lead to improvements in culture and Welsh language, the assessment
itself has no impact. It is hoped, nonetheless, that the website will promote awareness
of key issues and inform improvement strategies.

Positive consequences identified:

Unintended negative consequences identified:

Mitigating actions:

The positives of the proposal would be maximised through promotion of the website, and investment by
stakeholders in keeping its content current.
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A globally responsible Denbighshire

Overall Impact: Neutral

Justification for Impact:

The website is a repository of information relating to the global responsibility of
Conwy & Denbighshire. Although the information that it holds may assist in decisions
that lead to improvements in global awareness, the assessment itself has no impact. It
is hoped, nonetheless, that the website will promote awareness of key issues.

Positive consequences identified:

It is hoped that the information provided by the Well-being Assessment will help other services and organisations
make informed decisions to deliver their objectives.

Unintended negative consequences identified:

Mitigating actions:

The positives of the proposal would be maximised through promotion of the website, and investment by
stakeholders in keeping its content current.
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Report to:   Partnerships Scrutiny Committee 
 
Date of Meeting:  2 March 2017 
 
Lead Officer:   Scrutiny Co-ordinator 
 
Report Author:  Scrutiny Co-ordinator 
 
Title:    Scrutiny Work Programme 
 
 

 
1. What is the report about? 

  
The report presents Partnerships Scrutiny Committee with its draft forward work 
programme for members’ consideration. 

 
2.  What is the reason for making this report? 
  

To seek the Committee to review and agree on its programme of future work, and to 
update members on relevant issues. 

 
3. What are the Recommendations? 

  
That the Committee considers the information provided and approves, revises or 
amends its forward work programme as it deems appropriate. 

 
4. Report details 

 
4.1 Section 7 of Denbighshire County Council’s Constitution sets out each Scrutiny 

Committee’s terms of reference, functions and membership, as well as the rules of 
procedure and debate.   

 

4.2 The Constitution stipulates that the Council’s scrutiny committees must set, and 
regularly review, a programme for their future work.  By reviewing and prioritising 
issues, members are able to ensure that the work programme delivers a member-led 
agenda. 

 
4.3 For a number of years it has been an adopted practice in Denbighshire for scrutiny 

committees to limit the number of reports considered at any one meeting to a 
maximum of four plus the Committee’s own work programme report.  The aim of this 
approach is to facilitate detailed and effective debate on each topic. 

 
4.4 In recent years the Welsh Government (WG) and the Wales Audit Office (WAO) have 

highlighted the need to strengthen scrutiny’s role across local government and public 
services in Wales, including utilising scrutiny as a means of engaging with residents 
and service-users.  Going forward scrutiny will be expected to engage better and 
more frequently with the public with a view to securing better decisions which 
ultimately lead to better outcomes for citizens.  In future the WAO will measure 
scrutiny’s effectiveness in fulfilling these expectations. 
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4.5 Having regard to the national vision for scrutiny whilst at the same time focussing on 
local priorities, the Scrutiny Chairs and Vice-Chairs Group (SCVCG) has 
recommended that the Council’s scrutiny committees should, when deciding on their 
work programmes, focus on the following key areas: 

 budget savings; 
 achievement of the Corporate Plan objectives (with particular emphasis on the 

their deliverability during a period of financial austerity);  
 any other items agreed by the Scrutiny Committee (or the SCVCG) as high 

priority (based on the PAPER test criteria – see reverse side of the ‘Member 
Proposal Form’ at Appendix 2) and; 

 Urgent, unforeseen or high priority issues 
 
4.6  Scrutiny Proposal Forms 
 As mentioned in paragraph 4.2 above the Council’s Constitution requires scrutiny 

committees to prepare and keep under review a programme for their future work.  To 
assist the process of prioritising reports, if officers are of the view that a subject 
merits time for discussion on the Committee’s business agenda they have to formally 
request the Committee to consider receiving a report on that topic.  This is done via 
the submission of a ‘proposal form’ which clarifies the purpose, importance and 
potential outcomes of suggested subjects.  No officer proposal forms have been 
received for consideration at the current meeting. 

 
4.7 With a view to making better use of scrutiny’s time by focussing committees’ 

resources on detailed examination of subjects, adding value through the decision-
making process and securing better outcomes for residents, the SCVCG has decided 
that members, as well as officers, should complete ‘scrutiny proposal forms’ outlining 
the reasons why they think a particular subject would benefit from scrutiny’s input.  A 
copy of the ‘member’s proposal form’ can be seen at Appendix 2.  The reverse side 
of this form contains a flowchart listing questions which members should consider 
when proposing an item for scrutiny, and which committees should ask when 
determining a topic’s suitability for inclusion on a scrutiny forward work programme.  
If, having followed this process, a topic is not deemed suitable for formal examination 
by a scrutiny committee, alternative channels for sharing the information or 
examining the matter can be considered e.g. the provision of an ‘information report’, 
or if the matter is of a very local nature examination by the relevant Member Area 
Group (MAG).  In future no items will be included on a forward work programme 
without a ‘scrutiny proposal form’ being completed and accepted for inclusion by the 
Committee or the SCVCG.  Assistance with their completion is available from the 
Scrutiny Co-ordinator. 

 
 CCTV Partnership 
4.8 A progress report on the above topic was scheduled for presentation to the current 

meeting.  However, following a request from officers that its presentation be deferred 
until the Partnership had been fully operational for twelve months, the Chair 
permitted it to be rescheduled for June’s meeting of the Committee (see Appendix 1). 

 
 Cabinet Forward Work Programme 
4.9 When determining their programme of future work it is useful for scrutiny committees 

to have regard to Cabinet’s scheduled programme of work.  For this purpose a copy 
of the Cabinet’s forward work programme is attached at Appendix 3.  
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 Progress on Committee Resolutions 

4.10 A table summarising recent Committee resolutions and advising members on 
progress with their implementation is attached at Appendix 4 to this report.   

5. Scrutiny Chairs and Vice-Chairs Group 

 Under the Council’s scrutiny arrangements the Scrutiny Chairs and Vice-Chairs 
Group (SCVCG) performs the role of a coordinating committee.  The Group is 
scheduled to hold its next meeting on 28 February 2017.  Any decisions taken by the 
Group, that impact on the Committee’s work or work programme, will be reported 
verbally to the Committee at the meeting on 2 March 2017.   

6. How does the decision contribute to the Corporate Priorities? 

 Effective scrutiny will assist the Council to deliver its corporate priorities in line with 
community needs and residents’ wishes.  Continual development and review of a 
coordinated work programme will assist the Council to deliver its corporate priorities, 
improve outcomes for residents whilst also managing austere budget cuts. 

7. What will it cost and how will it affect other services? 

Services may need to allocate officer time to assist the Committee with the activities 
identified in the forward work programme, and with any actions that may result 
following consideration of those items. 

8. What are the main conclusions of the Well-being Impact Assessment? The 
completed Well-being Impact Assessment report can be downloaded from the 
website and should be attached as an appendix to the report 

 
A Well-being Impact Assessment has not been undertaken in relation to the purpose 
or contents of this report.  However, Scrutiny’s through it work in examining service 
delivery, policies, procedures and proposals will consider their impact or potential 
impact on the sustainable development principle and the well-being goals stipulated in 
the Well-being of Future Generations (Wales) Act 2015. 
 

9. What consultations have been carried out with Scrutiny and others? 
 

None required for this report.  However, the report itself and the consideration of the 
forward work programme represent a consultation process with the Committee with 
respect to its programme of future work. 

 
10. What risks are there and is there anything we can do to reduce them? 

 No risks have been identified with respect to the consideration of the Committee’s 
forward work programme.  However, by regularly reviewing its forward work 
programme the Committee can ensure that areas of risk are considered and 
examined as and when they are identified, and recommendations are made with a 
view to addressing those risks. 
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11. Power to make the decision 

Section 7.11 of the Council’s Constitution stipulates that scrutiny committees and/or 
the Scrutiny Chairs and Vice-Chairs Group will be responsible for setting their own 
work programmes, taking into account the wishes of Members of the Committee who 
are not members of the largest political group on the Council. 

 
Contact Officer:   
Scrutiny Coordinator 
Tel No: (01824) 712554 
e-mail: rhian.evans@denbighshire.gov.uk  
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Partnerships Scrutiny Committee Forward Work Plan  Appendix 1 

Note: Items entered in italics have not been approved for submission by the Committee.  Such reports are listed here for information, pending 
formal approval. 
 

Meeting Lead 
Member(s) 

Item (description / 
title) 

Purpose of report Expected Outcomes Author Date Entered 

        

6 April  Cllr. Bobby 
Feeley 

1. Single Point of 
Access (SPoA) 

To detail progress in 
developing the service, 
identifying any areas of 
concern and funding 
streams  

Supporting seamless 
joint working with a 
view to increasing 
prevention activities to 
protect and support 
vulnerable people to 
live independently and 
safely  within their 
communities 

Phil Gilroy/Cathy 
Curtis-Nelson 

April 2016 

 Cllr. Bobby 
Feeley 

2. North Wales 
Safeguarding 
Boards 

To outline the progress 
made with the 
development of the 
regional safeguarding 
boards and in filling vacant 
positions 

To safeguard 
vulnerable children 
and adults in 
Denbighshire 

Nicola Stubbins July 2016 
(rescheduled 
December 2016) 

 Cllr. Bobby 
Feeley 

3. Development of 
Health and Social 
Care Pooled 
Budgets 

To examine the work 
underway to develop 
pooled budgets for health 
and social care services in 
line with WG legislation 

To ensure that 
effective arrangements 
are developed to 
secure effective and 
efficient financing of 
health and social care 
costs in future, which 
will deliver a high 
quality service to the 
service-used and 
realise value for 

Nicola Stubbins/ 
Richard Weigh 

January 2017 
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Meeting Lead 
Member(s) 

Item (description / 
title) 

Purpose of report Expected Outcomes Author Date Entered 

money for the Council 

        

22 June TBA 1. Denbighshire’s 
Carers Strategy 
2016-19 

To monitor the 
implementation of the 
Strategy and associated 
Action Plan 

Ensuring that the 
Strategy is 
implemented and that 
its outcomes are 
delivered, in line with 
legislation, and for the 
benefit of the County’s 
carers and for those 
for whom they care.  
Delivery of the 
Strategy will support 
the Council’s priority of 
protecting vulnerable 
people and helping 
them to live 
independently for as 
long as possible 

Phil Gilroy/Carys 
Williams 

By SCVCG 
January 2017 

 TBA 2. CCTV Partnership To update members on the 
progress made with 
securing a sustainable 
future for CCTV service 
provision, including future 
funding options, rollout to 
other areas of the county 
and potential partnership 
arrangements  

An effective and viable 
CCTV service that 
supports the delivery 
of the Council’s 
priorities of developing 
the local economy, 
clean and tidy streets 
and protecting 
vulnerable people 

Graham Boase/Emlyn 
Jones 

November 2016 

        

14 TBA 1. Protection of To consider the POVA An evaluation of Phil Gilroy/Alaw September 2016 
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Meeting Lead 
Member(s) 

Item (description / 
title) 

Purpose of report Expected Outcomes Author Date Entered 

September Vulnerable Adults 
Annual Report 
2016/17 

annual report, and 
information in place to 
meet the statutory 
requirements of the Social 
Services and Well-being 
Act 2014 and an evaluation 
of the financial and 
resource impact of the 
Supreme Court’s 2014 
Judgement on deprivation 
of liberty on the Service 
and its work 

whether the Authority 
is meeting its statutory 
duty with respect to 
adult safeguarding and 
has sufficient 
resources to undertake 
this work along with 
the additional work in 
the wake of the 
Supreme Court’s 
judgement 

Pierce/Nerys Tompsett 

 TBA 2. Community Safety 
Partnership 
[Crime and 
Disorder Scrutiny 
Committee] 
 
 

To detail the Partnership’s 
achievement in delivering 
its 2016/17 action plan and 
its progress to date in 
delivering its action plan for 
2017/18.  The report to 
include financial sources 
and the progress made in 
spending the allocated 
funding. 

Effective monitoring of 
the CSP’s delivery of 
its action plan for 
2016/17 and its 
progress to date in 
delivering its plan for 
2017/18 will ensure 
that the CSP delivers 
the services which the 
Council and local 
residents require 

Alan Smith/Vicki 
Robarts/Sian Taylor 

October 2016 

 TBA 3. Timely Hospital 
Discharge 

To review the progress to 
date in developing 
community arrangements 
to support timely 
discharges from hospital 

Improved quality of life 
and outcomes for 
vulnerable residents 
by supporting them to 
be independents whilst 
reducing pressure on 
inpatient hospital 

Phil Gilroy/Cathy 
Curtis-Nelson/Alison 
Kemp (BCUHB) 

January 2017 
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Meeting Lead 
Member(s) 

Item (description / 
title) 

Purpose of report Expected Outcomes Author Date Entered 

services 

        

2 
November 

       

        

14 
December 

       

 
 
Future Issues 
 

Item (description / title) Purpose of report Expected Outcomes Author Date Entered 

     

HASCAS Report on Tawelfan 
(Summer 2017 date tbc 
dependent upon the report’s 
publication) 

To consider HASCAS’ findings with 
respect to the failings in care and 
treatment of patients on the ward 

The identification of lessons learnt 
from what happened at Tawelfan 
for the purpose of safeguarding the 
Council and residents against such 
failings in care in future 

HASCAS/BCUHB/Nicola 
Stubbins 

By SCVCG 
October 2015 

Update following conclusion of 
inquiry undertaken by the 
National Crime Agency in to 
historic abuse in North Wales 
Children’s’ Care Homes 

To update the Committee of the 
outcome of the National Crime 
Agency (NCA) investigation in to the 
abuse of children in the care of the 
former Clwyd County Council, and to 
determine whether any procedures 
require revision. 

Determination of whether any of 
the Council’s safeguarding policies 
and procedures need to be revised 
in light of the NCA’s findings 

Nicola Stubbins November 
2012 

 
 
For future years 
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Information/Consultation Reports 
 

Information / Consultation Item 
(description / 

title) 

Purpose of report Author Date 
Entered 

     

 
22/02/17 - RhE 
 
Note for officers – Committee Report Deadlines 
 

Meeting Deadline Meeting Deadline Meeting Deadline 

      

6 April 23 March 22 June 8 June 14 September 31 August 

 
Partnerships Scrutiny Work Programme.doc 
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Appendix 2 

Member Proposal Form for Scrutiny Forward Work Programme 
 

 
NAME OF SCRUTINY COMMITTEE 
 

 

 
TIMESCALE FOR CONSIDERATION 
 

 

 
TOPIC 
 

 

 
What needs to be scrutinised (and why)? 
 

 
 
 

 
Is the matter one of concern to 
residents/local businesses? 
 

 
YES/NO 

 
Can Scrutiny influence and change 
things?  
(if ‘yes’ please state how you think scrutiny 
can influence or change things) 
 

 
YES/NO 

 
 
 

 
Does the matter relate to an 
underperforming service or area? 
 

 
YES/NO 

 
Does the matter affect a large number of 
residents or a large geographical area of 
the County  
(if ‘yes’ please give an indication of the size 
of the affected group or area) 
 

 
YES/NO 

 
 
 

Is the matter linked to the Council’s 
Corporate priorities 
(if ‘yes’ please state which priority/priorities) 
 

 
YES/NO 

 

To your knowledge is anyone else 
looking at this matter? 
(If ‘yes’, please say who is looking at it) 
 

 
YES/NO 

 

If the topic is accepted for scrutiny who 
would you want to invite to attend e.g. 
Lead Member, officers, external experts, 
service-users? 

 

 
Name of Councillor/Co-opted Member 
 

 

 
Date 
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Consideration of a topic’s suitability for scrutiny 

 

Does it stand up to the PAPER test? 

 

 

 

 

 

NO  (no further action or information report) 

 

 

Proposal Form/Request received 

(careful consideration given to reasons for request) 

Does it stand up to the PAPER test? 

 Public interest – is the matter of concern to residents? 

 Ability to have an impact – can Scrutiny influence and change 

things? 

 Performance – is it an underperforming area or service? 

 Extent – does it affect a large number of residents or a large 

geographic area? 

 Replication – is anyone else looking at it? 

 

No further action required by 

scrutiny committee.  Refer 

elsewhere or request 

information report?   

 Determine the desired outcome(s) 

 Decide on the scope and extent of the scrutiny work required and the most 

appropriate method to undertake it (i.e. committee report, task and finish group 

inquiry, or link member etc.) 

 If task and finish route chosen, determine the timescale for any inquiry, who will 

be involved, research requirements, expert advice and witnesses required, 

reporting arrangements etc. 

YES 

NO 
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Appendix 3 

Cabinet Forward Work Plan   

Meeting Item (description / title) Purpose of report Cabinet 
Decision 
required 
(yes/no) 

Author – Lead member and 
contact officer 

 

28 March 1 Finance Report To update Cabinet on the 
current financial position of 
the Council 

Tbc Councillor Julian Thompson-
Hill / Richard Weigh 

 2 Welsh in Education Strategic 
Plan 2017 – 20 

To seek approval of Cabinet 
of Denbighshire County 
Council’s Welsh in Education 
Strategic plan 2017 – 2020 

Yes Cllr Eryl Williams / Karen 
Evans / Geraint Davies 

 3 Items from Scrutiny Committees To consider any issues 
raised by Scrutiny for 
Cabinet’s attention 

Tbc Scrutiny Coordinator 

 

25 April 1 Finance Report To update Cabinet on the 
current financial position of 
the Council 

Tbc Councillor Julian Thompson-
Hill / Richard Weigh 

 2 Corporate Plan Performance 
Report 2016/17 Q3 

To consider progress against 
the Corporate Plan 

Tbc Cllr Julian Thompson-Hill / 
Alan Smith 

 3 Items from Scrutiny Committees To consider any issues 
raised by Scrutiny for 
Cabinet’s attention 

Tbc Scrutiny Coordinator 

      

6 June 1 Finance Report To update Cabinet on the 
current financial position of 
the Council 

Tbc Lead Member for Finance, 
Corporate Plan and 
Performance / Richard Weigh 

 2 Corporate Plan Performance To consider progress against Tbc Lead Member for Finance, 
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Cabinet Forward Work Plan   

Meeting Item (description / title) Purpose of report Cabinet 
Decision 
required 
(yes/no) 

Author – Lead member and 
contact officer 

Report 2016/17 Q4 the Corporate Plan Corporate Plan and 
Performance / Alan Smith 

 3 Items from Scrutiny Committees To consider any issues 
raised by Scrutiny for 
Cabinet’s attention 

Tbc Scrutiny Coordinator 

      

 

18 July 1 Finance Report To update Cabinet on the 
current financial position of 
the Council 

Tbc Lead Member for Finance, 
Corporate Plan and 
Performance / Richard Weigh 

 2 Items from Scrutiny Committees To consider any issues 
raised by Scrutiny for 
Cabinet’s attention 

Tbc Scrutiny Coordinator 

      

 

Note for officers – Cabinet Report Deadlines 
 

Meeting Deadline Meeting Deadline Meeting Deadline 

      

February 14 February March 14 March April 7 April 
 
Updated 09/02/16 - KEJ 
 
Cabinet Forward Work Programme.doc 
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Appendix 4 
Progress with Committee Resolutions 

 

Date of 
Meeting 

Item number and title Resolution  Progress 

19 January 
2017 

5. 5.  Community 
Health and Social 
Care Arrangements 
to Support Timely 
Hospital Discharge 

Resolved subject to the above observations: 
(i) to receive the report and request that a progress 

report be submitted to it in the autumn of 2017 on 
‘Timely Hospital Discharges’; and  

(ii) that a report be submitted for its consideration at 
its April 2017 meeting on the ‘Development of 
Health and Social Care Pooled Budgets’. 

 
(i) Report scheduled into 

the Committee’s 
forward work 
programme for its 
meeting on14 
September 2017 

(ii) Report scheduled into 
the Committee’s 
forward work 
programme for the 
meeting on 6 April 
2017 

 
See Appendix 1. 

 6. 6.  Revenues and 
Benefits Partnership 
Agreement 

Resolved:    
(i) subject to the above observations, determined 

that it was satisfied that the Partnership was 
working effectively in the four key areas of new 
business/commercial opportunities, service 
delivery, meeting financial expectations and 
provision of services through the medium of the 
Welsh language; and 

(ii) that an information report be circulated to 

 
 
 
 
 
 
 
The information report 
requested will be available 
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Committee members as soon as it was available 
detailing the Partnership’s work in relation to debt 
management in the county, discretionary housing 
payments and the weekly direct debit pilot for the 
payment of Council Tax.  

in the near future. 

 7. 7.  Communities First 
in Denbighshire 

Resolved subject to the above observations: 
(i) to receive the progress report on the 

Communities First programme in Denbighshire to 
date; and 

(ii) to recommend to the Tackling Poverty Working 
Group that it should request Council officials to 
work with Co-op Group officers to highlight to the 
Cabinet Secretary on Communities and Children 
the benefits realised to date from the 
Communities First Programme in Denbighshire, 
make representations to him on the importance 
of securing at least the same amount of funding 
for the area as part of the proposed ‘new 
approach’, identifying areas which merit 
continuation, and emphasising the need to 
maintain the strong relationships forged to date in 
order not to lose trust and momentum and to 
safeguard the best interests of local residents 
with a view to empowering them to build resilient 
and sustainable communities. 

 
 
 
Lead Member and relevant 
officers made aware of the 
Committee’s 
recommendations 
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